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About CPPE
The Centre for Pharmacy Postgraduate Education (CPPE) is part of the Division of  
Pharmacy and Optometry at the University of Manchester. We are funded by Health  
Education England to provide continuing professional development opportunities to all 
pharmacists, trainee pharmacists and pharmacy technicians providing  
NHS services in England. 

Our dedicated team of staff is committed to providing a high-quality professional service 
to support the learning we deliver.

CPPE mission statement
CPPE: provider of educational solutions for 
the NHS pharmacy workforce across England 
to maximise their contribution to improving 
patient care.

CPPE values
To underpin our mission statement we 
have developed five core values, making a 
commitment to:

n    improve and achieve
n    communicate
n    encourage others
n    be open and honest
n    work together.

Governance
Information about our governance is 
available on our website:

www.cppe.ac.uk/about-cppe/governance

These values are reinforced by some guiding 
principles: patient care and public interest 
is at the heart of all our plans and actions, 
we act in a non-competitive way within the 
pharmacy family of organisations, and we 
collaborate and work with partners whenever 
possible.

Contents

Introduction – evidence-based transformation ............................... 3

CPPE in numbers ..................................................................................................... 4

Highlights ....................................................................................................................... 5

How we are performing ...................................................................................... 13

Supporting CPPE pathways ............................................................................. 14

Focus on accessibility, EDI and sustainability ................................. 18

Regional highlights ................................................................................................. 22

Publications .................................................................................................................. 30

Finance report .......................................................................................................... 34



3

This year, the CPPE annual report 
uses a theme of evidence-based 
transformation. 
It describes the steps that we have taken 
over the last 12 months to engage actively in 
our systems, processes and purpose so that 
we could learn from what worked during the 
acute phases of the COVID-19 pandemic 
and start to build a stronger organisation for 
the future.

This means that the range of our content in 
this year’s report is broader than usual.  
Not only do we report on our business  
as usual of developing and delivering  
high-quality learning resources to enable 
the pharmacy professions, we explore how 

we have supported each other in the CPPE 
team. We know that there were many 
challenges to mental health and wellbeing 
that were consequential to the pandemic 
and we undertook a six-month exploration 
of the Investors in Wellbeing programme to 
determine if this could offer us a structure 
to ensure our effectiveness in this area. 
At the end of the review, we felt that, 
although Investors in Wellbeing would help 
to identify gaps in our approach, there was 
no indication that it would offer us support 
in building new systems. The University of 
Manchester has a full wellbeing strategy with 
supporting resources and we will be aligning 
fully with that process. The wellbeing of the 
team is a high priority for us.

Evidence-based 
transformation
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After a long history of working to be a sustainable 
organisation with a low carbon footprint, this year we 
start to share the actions that we have taken and our 
future plans so that we can invite others to join in this 
conversation of urgent change. As our work to explore 
the impact and outcomes of our learning grows, we also 
include a section that summarises the publications that 
we have had over the past 12 months.

All of this work is, of course, centred on the pharmacy 
professionals who we seek to support and enable. 
When we compare our learner figures year on year we 
can see that, despite the multiple challenges, stresses 
and time burdens of the pandemic on our professions, 
the engagement with learning continued. As people 
who care for the health of those in our communities, 
pharmacy professionals know that they have a duty to 
be up to date and ready to offer the best advice and 
support. And at CPPE we are proud to have been part  
of making that happen for 30 years.

Matthew Shaw, Director, CPPE

Number of pharmacy 
professionals 

registered on the 
CPPE website

Number of learners supported 
by CPPE education supervision

5084 by 115 supervisors

18
Number of new 

programmes
launched in 2021/22

1.66 million**

Number of 
hits on the 
CPPE website 
2021/2272,504 *

*this number includes pharmacists, pharmacy 
technicians, trainee pharmacists and  
CPPE registrants

1926

Number of 
online 

workshops run 
in 2021/22

** number sourced from Google Analytics

302,335

Number of 
assessment 
attempts in 
2021/22

CPPE in numbers



Highlights
Thirty years of CPPE  
(Matthew Shaw) 
It was a joy to have the opportunity to look back 
on the 30 years that CPPE has been supporting 
postgraduate pharmacy education in England, 
with contributions from our team members 
who have been here throughout, as well as 
stakeholders from across the country. CPPE was 
set up to provide consistent and high-quality 
learning materials for community pharmacists 
across England and our work continues in this 
area, with the high level of engagement in 
delivering learning for the Pharmacy Quality 
Scheme a testament to the impact we continue 
to have here. Our remit extended to hospital 
pharmacists in the late 1990s and then to 
pharmacy technicians in the early 2000s so 
that we now offer NHS-funded education to 
all members of the patient-facing pharmacy 
professions, wherever that may be. 

The impact of our work has been huge, 
both in supporting individual patient care 
and also in providing the foundation for new 
professional services. As Jeannette Howe OBE 

from the Department for Health and Social 
Care (DHSC) commented, if it had not been 
for the assurance of high-quality education 
from CPPE, it is unlikely that emergency 
hormonal contraception (EHC) would have 
become a pharmacy medicine.

The CPPE team consider it a privilege to be 
entrusted with developing and delivering 
learning for our colleagues across the 
country. We recognise the responsibility 
that we have for making sure it is not only 
accurate and up to date, but also relevant to 
current practice and enabling for current and 
future practice. We know that our learning 
offers the foundation for the pharmacy 
workforce to safely undertake revalidation 
each year, demonstrate their competence 
to offer high-quality services, and above all, 
offer safe and effective person-centred care. 
We are grateful to all those who have worked 
for, supported and enabled CPPE for the last 
30 years and we look forward to continuing 
to support the pharmacy professions for the 
next 30.
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Continuation of core online 
learning provision  
(Paula Higginson and Andy Kelly)

This year has provided the opportunity 
to celebrate the successes of our 
transformational shift to online delivery 
during the pandemic. We’ve also taken time 
to reflect on how we improve our online 
learning provision to ensure continued 
delivery of high-quality, engaging learning 
programmes that change professional 
practice and have positive impacts on the 
health of patients and the public.

Our existing use of Canvas and Articulate 
Storyline for delivery of e-learning meant 
that CPPE was in an excellent position 
to embrace the challenges posed by the 
pandemic and its subsequent effect on the 
way learners consume and engage with 
online learning. We have moved workshops 
to the online forum and maintained our 
learner-centred facilitated approach. This 
year we developed Hypertension and Type 
2 Diabetes: supporting people better focal 
points exclusively for online delivery. We 
intend to keep online workshops as a primary 
offering while considering which learning can 
be delivered face to face. This should mean 
that the CPPE provision can enable pharmacy 

professionals to learn in the environment 
that works best for the content, and best for 
the individual, while continuing to provide 
networking opportunities with peers and 
other healthcare professionals.

Annie Sellers, Senior learning development 
pharmacist, oversaw a shift from the 
traditional ‘wall-of-text’ content to that 
which housed additional functionality and 
features, designed to enrich and improve the 
learning journey throughout our e-courses. 
Annie’s work has inspired the growth of 
a strategic and operational partnership 
between the e-learning technologist and 
the learning development team. Our 
Pharmacy technicians: enhancing your 
professional practice e-course illustrates 
many new features and functions and we 
are continuing to learn more about how 
Canvas tools can enable us to build on what 
was already a strong foundation of e-course 
delivery and resources.

Reflecting on our e-learning programme 
provision, we are confident that we are well 
ahead of the game in delivering accessible 
and quality learning. Articulate Storyline 
and the content it permits, allows us to 
deliver quality-assured, professional learning 
content housed in an attractive, dynamic 
and interactive structure. This year we 
developed Health inequalities, Culturally 
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competent communication in person-centred 
care and Safer management of controlled 
drugs e-learning programmes, and each 
use a different digital approach to engage 
learners with the content in a way that 
empowers them to change practice. 

We appreciate that, although we were already 
in a good position in terms of our online 
learning, there has been a shift in how our 
customers consume online content. This 
highlights a need to ensure that the CPPE 
learning content is engaging and enjoyable 
and isn’t just more ‘noise in the digital ether’. 
We will use learner feedback to evaluate 
our approach to developing online learning 
and will continue to challenge ourselves by 
asking ‘what else can we do?’ We anticipate 
going from strength to strength in developing 
learning content and cementing CPPE as a 
recognised centre of excellence for digital 
education and training.

Shared decision making 
delivery  
(Annie Sellers)

Since the launch of the Shared decision 
making programme in early 2021, over 2500 
pharmacy professionals have completed this 
learning. While the programme was initially 
only open to pharmacists working in primary 
care, since July 2021 we have welcomed any 
NHS pharmacy professional in a patient-
facing role in England, recognising the 
importance of all pharmacy professionals 
having the opportunity to develop their skills 
in shared decision making.

The learning programme set out to 
support a change in practice, a culture 
shift, away from the one-way delivery of 
information towards bi-directional and 
informed conversations, where healthcare 
professionals can come together with 
patients to develop a plan that works best 
for them. Drawing on the principles of 
transformative learning, this programme 
intends to provide pharmacy professionals 
with the tools to make tangible changes in 
their practice. We’ve received feedback from 

learners who have completed the programme 
that suggests that they have started this process.

Very enjoyable while stretching  
my current skills and allowing me  

to practise my new ones.

This will help me structure my 
consultations, and more importantly  
make them more person-centred by  

being more holistic, rather than  
medicines-focused.

I learnt skills I never knew I needed  
before and was able to really witness  

how my consultations come  
across and make patients feel.

After nearly two years of delivering this 
programme through an e-course and two 
online workshops, we are preparing to 
embark on a new chapter. In July 2022, an 
updated version of this programme will be 
launched, one which is fully self-directed and 
supports learners to engage with the content 
from the workshop in their own way, giving 
them the opportunity to bring elements of 
role play to life at a local level. 

Support for pharmacy 
technicians  
(Joanne Nevinson and Elizabeth 

Allsup)

In October 2017, the General Pharmaceutical 
Council (GPhC) published new standards 
for the initial education and training of 
pharmacy technicians, which place a greater 
emphasis on professionalism and personal 
responsibility. At CPPE, we undertook an 
analysis of the standards and compared them 
to the previous standards. This was used as 
the basis for developing the CPPE Pharmacy 
technicians: enhancing your professional 
practice e-course.  

This self-directed e-course includes a self-
assessment framework to help pharmacy 
technicians reflect on their own professional 

https://www.pharmacyregulation.org/sites/default/files/standards_for_the_initial_education_and_training_of_pharmacy_technicians_october_2017.pdf


identity and experiences, recognise how they 
meet the new standards, and determine 
their learning needs in order to further 
enhance their practice. It provides learning to 
address these needs and support pharmacy 
technicians to feel confident in playing their 
role in the evolving pharmacy landscape, 
providing high-quality care for people in 
the changing NHS. Working through the 
self-assessment and learning also enables 
pharmacy technicians to complete their GPhC 
revalidation requirements.

To further develop skills and confidence, 
CPPE have developed Pharmacy technician 
impact groups - a series of six small group 
sessions designed to complement CPPE’s 
Pharmacy technicians: enhancing your 
professional practice e-course.

The aim of the impact groups is to 
support professional development, build 
confidence and develop leadership skills. 
They will enhance the ability to undertake 
a professional approach to practice and 
become lifelong learners. They also aim 
to provide a network of support with other 
pharmacy technicians in practice.

CPPE are also providing Myers-Briggs Type 
Indicator (MBTI)® workshops for pharmacy 
technicians to support their understanding of 
themselves and how they interact with others.

CPPE continue to provide the Accuracy 
checking pharmacy technician programme 
and recent research has shown that in 
addition to accuracy checking skills, it also 
develops leadership.

Cultural competence  
(Sneha Varia)

The publication of the Joint national plan 
for inclusive pharmacy practice is a ‘call to 
action’ for all pharmacy professionals to 
develop their culturally competent person-
centred care. 

To support the delivery of the Joint national 
plan, CPPE has extended their cultural 
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competence portfolio and enabled the voices 
of people with lived experience of inequality, 
prejudice and discrimination to deliver 
significant parts of the narrative in  
our programmes. Our portfolio includes:

Culturally competent person-centred care 
learning gateway

This page signposts to key learning resources, 
tools and guidance that help pharmacy 
professionals to develop culturally competent 
person-centred practice, and their role in 
addressing health inequalities.  

Health inequalities e-learning 

Launched in August 2021, this programme 
supports pharmacy professionals in 
addressing health inequalities to prevent 
and support the management of long-term 
health conditions. Over 15,000 pharmacists 
and pharmacy technicians have accessed this 
programme since its launch.  

Seeing you better: Culturally competent 
person-centred care learning campaign

In September 2021, we launched this 
campaign to raise awareness of how to treat 
people from diverse communities with dignity 
and respect and the need for raising the bar 
for person-centred care. 

I feel so much more confident  
to ask questions and I now find  

myself actively looking for ways to  
expand my cultural competence rather  

than shying away from it.

I’ll treat my patient as a person first,  
listen to their ideas, concerns and 

expectations and allow them to open up 
to what they feel is important. I feel that 
this approach involves the patient as a 

true partner in shared decision making. I 
will aim to make no assumptions, even in 
communities where people are from the 

same ethnic background as they will have 
different perspectives.

https://www.cppe.ac.uk/programmes/l/health-e-01
https://www.cppe.ac.uk/programmes/l/health-e-01
https://www.cppe.ac.uk/programmes/l/health-e-01


Supporting newly qualified 
pharmacists  
(Clare Smith and Helen Middleton)

For all healthcare practitioners, the move 
into professional practice is complex and 
demanding. It includes an intense period 
of learning of new skills, knowledge, and 
behaviours. Newly qualified pharmacists 
need to adapt to a new phase in their career 
and will experience the responsibilities of 
professional judgement and accountability. 
Newly qualified pharmacists have described 
‘lack of confidence’, ‘decision making’, 
‘managing professional relationships’, ‘being 
in charge’, and ‘adapting to the workplace’ 
as the greatest challenges they face.1 For 
those working in community pharmacy, the 
transition from a trainee to a fully qualified 
pharmacist can be even more challenging 
as they adapt to working in isolation from 
experienced peers, while taking on the role of 
the responsible pharmacist.

In 2021/22, CPPE was delighted to work 
with Health Education England (HEE) to 
offer a structured programme of support to 
newly qualified community pharmacists as 
they enter the profession. The CPPE Newly 
qualified pharmacist programme is part of the 
HEE Newly Qualified Pharmacist pathway 
which aims to link the initial education 
and training reforms to a continuum of 
development into post-registration. 

The 12-month CPPE Newly qualified 
pharmacist programme takes a 
blended learning approach and offers 
a comprehensive mix of online learning 
activities, workshops, assessment and work-
based support. Each learner is allocated 
a designated CPPE education supervisor, 
who reviews their progress in practice and 
provides feedback and support, which helps 
to develop confidence and competence to 
deliver high-quality pharmacy services.
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Health inequalities  
(Annie Sellers and Temi Fakeye)

The state of health inequalities in England 
prior to the pandemic was already of 
concern, and we now find ourselves at a time 
when COVID-19 has further widened the 
health gap between the wealthiest and most 
deprived.

In August 2021, we launched the Health 
inequalities e-learning programme to support 
pharmacy professionals to learn about 
health inequalities and how to work with 
the multiprofessional team to manage and 
prevent long-term conditions while reducing 
health inequalities. The importance of this 
topic was recognised by the inclusion of 
this learning programme in the Pharmacy 
Quality Scheme for 2021/22 and over 18,000 
pharmacy professionals have since accessed 
the programme, with over 17,500 passing the 
associated e-assessment.

Following on from the release of the 
e-learning, we have developed Health 
inequalities: focus on vaccine hesitancy, 
an Optimise programme. This workshop-
based format focuses on a key area 
where pharmacy professionals can make 
a difference, and equips them with the 
knowledge and understanding required to 
approach challenging conversations around 
vaccine hesitancy in a constructive way.

In recognition of the ongoing pressures of 
the COVID-19 pandemic, we have taken an 
innovative approach to the delivery of this 
learning – it can be accessed as an online 
workshop, delivered by CPPE tutors, or 
delivered locally in the workplace. We hope 
that allowing learners to select the workshop 
that is best for them will offer more flexibility. 
Some may want to be introduced to peers 
via a CPPE workshop, and others may want 
to use the resource as a tool for their team 
to support colleagues to learn together in a 
familiar setting. 

1. Magola, E, Willis, S, Schafheutle, E. Community pharmacists at transition to 
independent practice: Isolated, unsupported, and stressed. Health and Social 
Care in the Community. 2018. 26(6): 849-859.

https://www.hee.nhs.uk/our-work/pharmacy/initial-education-training-pharmacists-reform-programme/newly-qualified-pharmacist-pathway


Over the next four years, we aim to develop 
‘fundamentals’ e-courses for all major clinical 
therapeutic areas, as well as to support 
developing pharmacy roles across integrated 
care systems. 

Table 1

CPPE supporting early careers pharmacy 
professionals to:

CPPE built on our success of delivering 
the Foundation pharmacist programme 
in 2020/21 for provisionally registered 
pharmacists. The programme was reviewed 
and updated to make it more relevant for 
newly qualified pharmacists and aligned to 
the new Royal Pharmaceutical Society (RPS) 
Post-registration Foundation Curriculum. 

Suite of ‘fundamentals’ 
e-courses  
(Paula Higginson)

Our suite of ‘fundamentals’ e-courses offers 
learning to meet the needs of a pharmacy 
profession undergoing transformational 
change. These programmes enable learners 
to update essential knowledge, skills and 
confidence and apply their learning in 
practice for positive impacts on patient care. 

We use tools and functionality in the Canvas 
virtual learning environment to enable the 
creation of highly engaging and interactive 
quality-assured learning. This year, driven 
by our successes of transforming our digital 
offerings during the pandemic, we have 
combined our expertise in education across 
our core learning development team with 
our rapidly expanding expertise in e-course 
design from our e-learning technologist,  
Andy Kelly. 

This successful collaboration has resulted 
in an offer of asynchronous learning 
programmes which use self-assessment 
frameworks and ‘pick and mix’ learning 
approaches to facilitate individualised 
learning opportunities for all pharmacy 
professionals. 

The suite of ‘fundamentals’ e-courses focuses 
on two themes essential for early careers 
pharmacy professionals: clinical therapeutics 
and career development and expansion. This 
year we launched Substance use and misuse 
and Pharmacy technicians: enhancing your 
professional practice to our current suite of 
‘fundamentals’ e-courses (see Table 1). 
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Help patients and 
the public with 

their medicines and 
diseases

Fundamentals of  
renal therapeutics

Fundamentals 
of respiratory 
therapeutics

Fundamentals of 
palliative care

Substance use and 
misuse NEW 2022

Drive forwards in  
their career

Primary care  
essentials

Preparing for 
community 

pharmacy practice

Orientation to 
hospital pharmacy

Pharmacy 
technicians: 

enhancing your 
professional practice 

NEW 2022

https://www.rpharms.com/development/credentialing/post-registration-foundation/post-registration-foundation-curriculum?utm_source=royal%20pharmaceutical%20society&utm_campaign=12368484_post-registration%20foundation%20curriculum%20and%20annual%20report%20-%20members%20only%2c%20may%202021&utm_content=find%20out%20more%20button&dm_i=eq,7d3l0,lnnlm7,tvzer,1&utm_medium=email
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Learner reflections on how they have 
changed their practice included:

My practice [has] changed as now I  
initiate consultations with named personal 
identity, also mentioning the option to have 

a chaperone and ensuring comfort and 
dignity of the patient is maintained.  

History taking focus is on lifestyle, feelings, 
concerns, symptoms and expectations.

Ensuring safety netting so patients,  
families and carers know where the 

condition will go next, what to look for and 
where to go if the condition progresses  

or if further help is needed.

Controlled drugs in chronic 
pain  
(Emma Barnes)

The Controlled drugs in chronic pain: 
supporting patients with safe and effective 
use e-learning programme was designed to 
support pharmacy professionals working in all 
sectors of practice to explore the impact they 
can have on improving the safe and effective 
use of controlled drugs used in chronic, non-
cancer pain.

The programme explores the risks, challenges 
and consequences associated with a growing 
use of prescribed controlled drugs. It helps 
learners to identify people who may benefit 
from support with their use of controlled drugs 
and offers information to share with patients 
about safe use of controlled drugs and self-
management alternatives for chronic pain. 

It focuses on the patient perspective and offers 
learners practical information and resources 
to help them take a shared decision-making 
approach to discussions involving controlled 
drugs used in chronic pain, including words 
and phrases to use in practice. The consultation 
skills and approaches covered in this 
programme support pharmacy professionals’ 
discussions around other types of dependence-
forming medicines.

NHS Community Pharmacist 
Consultation Service (CPCS) 
(Samantha White and Joanne Lane)

CPPE continued to offer learning resources 
to support community pharmacists to provide 
the CPCS. Between April and September 
2021, CPPE offered 25 single online model 
workshops (600 places), with the Royal 
Pharmaceutical Society (RPS)/Royal College 
of General Practitioners (RCGP) offering 
a double interactive workshop model. 
The resources included a self-assessment 
framework, clinical history taking and videos 
on physical examination.

Two online evaluation approaches were used 
with learners attending the events. The first 
was sent at the time of each event to gather 
perceptions of the event and its potential 
relevance to future practice. The second 
was sent three months after the event and 
focused on learners’ thoughts and reflections 
on how they had used the skills learnt during 
the event in their day-to-day practice.

Learner feedback from the evaluation 
included:

It [the learning] helps put the patient at  
the centre of care and allows me develop 

my skills at asking open questions.

[The learning offered] a structured 
approach and practising it during  

the session along with sharing ideas  
was very helpful.

I feel confident on closing a consultation 
with suitable advice on when and how the 
patient needs to proceed. The workshop 

also considered safety netting and 
documenting the consultation.
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The case studies and scenarios in this 
programme cover a range of care settings, and 
the learning can be applied across all sectors. 
Questions and activities stimulate learners 
to reflect on their current practice, and the 
changes they can make to improve the care 
they offer. This programme also highlights 
the importance of pharmacy professionals 
working together across care settings, as 
well as collaboratively with other healthcare 
professionals. 

Hypertension  
(Rhian Carta)

The Hypertension focal point online workshop 
was launched in December 2021 to provide 
an introduction to the topic of hypertension in 
relation to shared decision making. The focal 
point gives background information on the 
condition, its management and how to support 
people to self-manage their hypertension, as 
well as looking at the updated 2019 NICE 
guidelines. Learners follow Bola’s journey 
from diagnosis and support her to manage her 
hypertension through the case study.

This highlights key areas where pharmacy 
professionals from different sectors can 
contribute to a person’s hypertension 
management, for example though the 
hypertension case-finding advanced service and 
the New Medicine Service.

We have run 26 events since the pilot, with 650 
learners attending the workshops. Feedback 
from the online workshops has shown that over 
84 percent of learners found the workshop 
increased their understanding of the topic, and 
86 percent found it thought-provoking. 

[When] treating patients for hypertension 
pharmacists have to think [about the] 
person-centred approach and shared 

decision making rather than the pharmacist 
just telling the patient what to do.

[This programme made me]  
consider how shared decision making 

influences management of hypertension.
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We have achieved accreditation for the government’s customer service standard, Customer 
Service Excellence (CSE). We are committed to providing the best possible service to our 
customers and aim to look at ways we can continually improve our service. Our customer 
charter sets out our commitment to you and the level of quality you can expect to receive 
from us. The results are summarised below:

Our customer service Target Achieved Status

We will achieve a target of 90% from our customers 90%  100%  Target met 
who are satisfied with the quality of our service1

We will achieve a target of 90% from our customers  90%  100%  Target met 
contacting CPPE, who felt we handled their complaint  
or query satisfactorily1 

Percentage of emails replied to within three working days 100%  100%  Target met 
(five working days for emails to local pharmacy tutors)1

Percentage of complaints acknowledged within  100%  100%  Target met 
three working days2

Percentage of complaints addressed fully within 100%  100%  Target met  
20 working days2

1 Data taken from survey May 2022.
2 Data from complaints file April 2021 to March 2022.

How we are performing

https://www.cppe.ac.uk/wizard/files/about_cppe/customer_charter.pdf
https://www.cppe.ac.uk/wizard/files/about_cppe/customer_charter.pdf


14

2021/22 continued 
to be a time of 

challenge and 
innovation in 
equal measure. 
Continuing 
to deliver the 
commissioned 

extended 
education 

pathways during 
periods of lockdown and 

high levels of COVID-19 infection has meant 
online delivery and minimal face-to-face 
meeting between learners and education 
supervisors. However, we have established 

new ways of working without compromising 
the integrity of what we deliver and continue 
to innovate and change our approach to 
meet the requirements of the ‘new normal’. 

We have reviewed the pathway portfolio in 
terms of what has worked well online and 
what we have missed out on. In January 
2022, we made a cautious return to a small 
amount of face-to-face delivery, running 
events that would not have worked in the 
online environment. We also started to 
plan for the return of face-to-face events 
in two of the modules where learners have 
either struggled to see the relevance of the 
learning when run online, or have missed 
out on the networking and integration which 

Supporting CPPE pathways
Primary care pharmacy education pathway, Medicines 
optimisation in care homes and Clinical pharmacists in 
general practice education pathways

Sally Greensmith
Head of primary care pathways
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is fundamental to the success of the clinical 
pharmacist and pharmacy technician roles in 
primary care networks.

Supporting the team
We continue to support our expanding 
team of education supervisors with weekly 
newsletters, fortnightly information webinars 
and an annual pathways team day in 
December. In 2021, the pathways team 
day focused on further development of 
facilitation skills with sessions on Enhancing 
the facilitator’s narrative and Working with 
speakers. In the afternoon two education 
supervisors ran a wellbeing session and 
we had various discussion topics including 
Pharmacists and pharmacy technicians 
learning together and Pharmacy professionals 
requiring additional support. 

Supporting the education supervisor 
workforce to deliver events online became a 
priority during the pandemic which brought 
new opportunities for the team as well as 
challenges.  

Education supervisor: I now feel 
comfortable supporting learners in the 
online environment, and have supported 
a group of learners from a different 
geographical region right though their 
pathways from start to completion without 
ever having met face to face – something I 
couldn’t have imagined when I first started 
this role.

We have reintroduced our face-to-face 
facilitator training for the education 
supervisors who have joined us during the 
pandemic, in preparation for more face-to-
face events in 2022/23.

The continuation of using Zoom for many 
of our events and meetings has further built 
the wider networking between CPPE team 
members and education supervisors, working 
with people outside of their region who they 
would not usually meet. This has increased 
the sense of belonging in an ever-growing 
team and has supported the wellbeing of our 
staff.

Supporting learners
We have seen an increased number of 
learners completing the pathway in the last 
year, and these numbers continue to increase 
as we are now able to deliver all workshops 
again. Over 2220 pharmacists and pharmacy 
technicians have completed one of the three 
pathways we have been commissioned to 
deliver by HEE since 2016, and 1218 have 
completed in 2021/22:

n  Clinical pharmacists in general practice 
education pathway – 168

n  Medicines optimisation in care homes 
(MOCH) pathway – 184 

n  Primary care pharmacy education pathway 
(PCPEP) – 866

There are currently over 4000 pharmacists 
and pharmacy technicians actively engaged 
in the pathways. 

The group supervision in tutorials, which 
we introduced in January 2020 to support 
the learners to establish local networks 
and integrate while there were no face-to-
face events, has been successful. We are 
continuing this model of supervision which 
provides peer support to help learners keep 
up with the pathway learning. One-to-one 
supervision is still available for the initial 
meeting and for those that are struggling or 
not engaging. 

Education supervisor: The big shift for 
me in the last year has been seeing the 
success of the group tutorials. As these 
have embedded I’ve seen the learners 
support one another in the sessions and 
via WhatsApp. They’ve also been great at 
holding learners to account to keep them 
on track.
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technicians to develop to meet the vision of 
the primary care Network Contract Directed 
Enhanced Service (PCN DES). We know 
from the MOCH pathway that pharmacy 
technicians are developing their roles and 
responsibilities and moving into areas as 
described in the PCN DES.

One of the assessments during the pathway 
is the presentation of a learner’s quality 
improvement project to their tutorial group for 
peer review. This allows the sharing of great 
ideas as well as providing the opportunity to 
receive feedback about their project. Learners 
are then encouraged to create an abstract 
about their project and submit them to a 
conference. Several learners were successful 
in their conference submissions in 2021/22.

Innovation in delivery
With all the online workshops delivered 
nationally, we have used this opportunity to 
centralise our event planning and staffing for 
the hundreds of events we run each semester. 
We have recruited to our head office 
operations team to support event planning, 
as well as the increase in the number of 
learners currently on the pathways.  

Each learner does two CbD assessments 
during the pathway. They present a case 
to a group of peers with a clinical mentor 
assessor. These have worked well online and 
two of our regions have trialled centralised 
booking of these CbD sessions and booking 
the clinical mentors. This will be rolled out 
nationally in 2022/23. 

Education supervisor: This project has 
been well-received and supported by the 
regional team. Colleagues are saying it 
has saved time coordinating dates for 
learners and finding clinical mentors. 
They have found working with different 
clinical mentors a positive experience and 
learners have reported that the improved 
accessibility to dates is of benefit.

Education supervisor: The utilisation of 
digital technologies to support us with the 
education supervision role and support 
effective online learning experiences has 
been an additional transformation. The 
completion of learner-compiled action 
plans following tutorials has supported me 
with empowering learners to take charge 
of their own action plans and enabled 
streamlined working processes.

Education supervisor: I have found 
the tutorials really supported building 
relationships of learners across primary 
care networks (PCNs) and this encouraged 
sharing of ideas especially ways of working 
including prioritising workload. Pharmacy 
technicians’ confidence was also raised 
as they worked alongside pharmacists, 
including being able to be open and honest 
and share concerns. I have found the case-
based discussion (CbD) planning beneficial 
too as learners had more accessibility and 
accountability; it also encouraged the 
North West team to work together.

Support for pharmacy technicians has been 
enhanced during 2021/22 as we have 
seen more and more pharmacy technicians 
joining the pathway. The pathway learning 
was written with pharmacy technicians in 
mind as, although the PCN additional role 
reimbursement scheme did not extend to 
pharmacy technicians until six months after 
PCPEP started, we had a great experience 
with the MOCH pathway where pharmacists 
and pharmacy technicians learnt together 
and we were sure that pharmacy technicians 
would join PCPEP at some point. 

Our senior pharmacy technicians now 
run regular pharmacy technician support 
webinars and we have a team of dedicated 
pharmacy technician clinical mentors to help 
those requiring additional support. When 
asked, we have meetings with employers 
to discuss the pharmacy technician roles 
and encourage them to allow pharmacy 

https://www.england.nhs.uk/gp/investment/gp-contract/network-contract-directed-enhanced-service-des/
https://www.england.nhs.uk/gp/investment/gp-contract/network-contract-directed-enhanced-service-des/
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partner organisations, as well as having 
online meetings with individual employers 
when concerns are raised. 

In summary, despite the challenges of the last 
12 months, pathways delivery has continued 
to support the pharmacy professionals 
working in primary care roles. We are 
extremely proud of the commitment from the 
whole CPPE team to support these learners, 
particularly during another challenging year 
in 2021/22.

Pathway governance
We send regular reports to HEE and NHS 
England and Improvement (NHSEI) about the 
progress of the pathway and the pharmacists 
and pharmacy technicians enrolled on it. 
This is followed up by meetings with HEE and 
NHSEI to discuss the pathway. 

We continue to run regular pathway 
stakeholder reference group meetings to 
provide information and get feedback from 
primary care employers, commissioners and 
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Accessibility  
(Michelle Styles and Caroline 

Barraclough)

At CPPE, we continually strive to improve the 
accessibility of our learning programmes. To 
become more learner-centred in the support 
we provide, we have changed our approach 
to asking learners enrolling on PCPEP about 
disabilities that may affect their learning. 
Education supervisors take an individual 
approach to ensure that we can get the best 
from learners during the pathway and we 
make personalised adjustments at online and 
face-to-face workshops.

Neurodiversity
Neurodiverse learners are encouraged 
to explore adjustments that can make 
participation in online and face-to-face events 
less stressful, for example having a choice 
about when and how to participate in group 
discussions or not changing small groups 
during an event. Neurodiverse learners are 
also encouraged to consider the impact of 
such adjustments on other group members.

One size doesn’t fit all. Implementing 
adjustments for learners is nuanced and 
what works for one learner may not work 
for others. We work with individual learners, 
find out about their individual needs and 
tailor adjustments to suit them.

Focus on accessibility, EDI  
and sustainability
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Our strategy outlines our plans over the next 
few years to:

n  Improve accessibility of our learning 
resources and workshops to accommodate 
people with learning differences and 
disabilities.

n  Integrate EDI in learning resources and 
programmes to support learners to deliver 
culturally competent person-centred care.

n  Enhance the consistency and the level of 
patient and public involvement (PPI) in 
learning development and ensure that it 
represents cultural diversity.

n  Apply principles for inclusive and 
equitable feedback and assessment in 
the assessment framework for CPPE 
programmes and learning pathways.

n  Develop the cultural competence of the 
CPPE workforce. 

n  Celebrate and improve the diversity of the 
CPPE workforce by integrating EDI into 
recruitment, training and development. 

We look forward to sharing and celebrating 
our progress with you. 

Sustainability  
(Nuala Hampson)

Over the last 12 months, CPPE has 
significantly developed its existing policies 
relating to environmental sustainability, and 
engaged its workforce in recognising and 
addressing the health impacts of climate 
and ecological breakdown. In July 2021, 
a WhatsApp group for members of staff 
was created to encourage individuals to 
make changes in their personal life, in line 
with the University of Manchester’s 50,000 
actions and the United Nations sustainable 
development goals.  Membership of this 
group, named the ‘Greener Team’, currently 
stands at over 100 members of staff. The 
content is shared on our All Staff Microsoft 

Dyslexia
Learners with dyslexia are supported in 
a number of ways to consider alternative 
methods of completing written work such 
as portfolios, for example, by using voice 
recordings or the ‘dictate’ function built 
into word processing software. Written pre-
workshop tasks and workbooks are available 
to download ahead of online and face-to-face 
workshops and in some cases, role play briefs 
are sent in advance so that learners have 
sufficient time to prepare for their learning.

Team training
Continuing our commitment to improve 
the accessibility of our learning, we ran an 
internal training session at our learning 
and professional development day for 
CPPE programme developers, highlighting 
resources available that can be used to 
enhance the accessibility of our learning. We 
explored new and existing technologies and 
continued our conversation about how we 
can improve the accessibility of our whole 
portfolio. 

Equality, diversity and 
inclusion (EDI)  
(Sneha Varia)

Over the past 12 months, we have developed 
our EDI strategy to help us deliver on our 
commitment to cultural competence:

“We pledge to support our staff and  
learners to deliver culturally competent 

person-centred care when communicating 
with patients, the public and colleagues.   
We will encourage them to reflect on and 
develop their confidence to sensitively ask 
questions when they don’t understand a 
person’s needs, values and beliefs, to be  

open and non-judgemental and to  
respond with dignity and respect.”

https://www.sustainability.manchester.ac.uk/get-involved/staff/50000actions/
https://www.sustainability.manchester.ac.uk/get-involved/staff/50000actions/
https://sdgs.un.org/goals
https://sdgs.un.org/goals
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Teams channel so that everyone can access 
the ideas and resources shared. The creation 
of the Greener Team has engaged a largely 
remote workforce in regular discussion on 
a range of topics in relation to the carbon 
impact of our day-to-day lives and, most 
importantly, ways to address this. Topics 
discussed so far include moving bank 
accounts away from those that fund fossil 
fuels, eating a more sustainable diet and 
conserving energy at home and at work. 

A staff survey prior to our February and 
March 2022 mid-year meetings identified 
that, in the previous six months, of the 138 
staff members who completed the survey:

n  83 percent had taken personal actions to 
reduce their impact on the planet

n  74 percent had shared ideas or actions 
to reduce their impact on the planet with 
someone else

n  88 percent had taken work-related action 
to reduce their impact on the planet.

CPPE has also been busy reviewing and 
creating organisational policies to reduce the 
carbon impact of the organisation. 

Following a staff survey in September 2021 
to identify priorities, a number of new policies 
and procedures have been introduced. These 
include:

n  A lead sustainability advocate identified in 
the leadership team to take forward ideas 
and suggestions from the Greener Team 
and wider organisation. 

n  A regional sustainability link identified 
in each region to be the point of 
communication to the national 
sustainability lead. The regional links 
gather messages, areas of focus, and 
actions from the regional teams, and 
stimulate proactive discussions.

n  Environmental sustainability included as 
a standing item on the agenda to ensure 
momentum is maintained and staff are 
aware of progress at key CPPE meetings 
and events, such as leadership meetings, 
learning and professional development, 
assurance unit, mid-year and national 
meetings. This aims to embed sustainability 
into all policies and procedures and to 
incorporate it into our learning materials. 

n  Presentations have been delivered by 
Nuala Hampson at the October 2021 
national meeting, February 2022 learning 
and professional development meeting  
and the February and March 2022  
mid-year meetings to educate and engage 
the organisation on climate and ecological 
breakdown and the impact on public 
health.

n  Organisational switch to Fairphone, an 
ethically sourced and more sustainable 
phone with removable and repairable parts. 

n  Organisational switch to vegetarian-only 
food at education events, where food is 
provided. The University of Manchester 
encourages this approach as part of their 
50,000 actions initiative. 
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n  A regular ‘organisation sustainability’ 
update (focusing on policy) and Greener 
Team update (focusing on individual 
actions and resources) included in CPPE’s 
internal monthly newsletter, in brief.

n  At least one e-challenge question per 
month linked to sustainability since 
November 2021.

Going forward into 2022/23, CPPE plans 
to continue to take positive action at an 
organisational and individual level to reduce 
its carbon footprint, in line with Greener NHS 
and University of Manchester targets.
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Regional highlights
North
CPPE activity in the North

n   Registered pharmacists: 15,559

n   Registered pharmacy technicians: 7748

n   Trainee pharmacists: 932

n  DoC downloads: 13,828

n  Assessment passes: 35,869

North West highlights

Deborah Howard
Regional manager, North West

pharmaceutical committee (LPC), local 
professional network (LPN) and integrated care 
system (ICS) pharmacy workforce development 
meetings and have established relationships 
with new points of contact in secondary care 
and community pharmacy, providing them 
with regular updates through our CPPE North 
West newsletter. We supported the HEE trainee 
pharmacist induction day and enjoyed the 
opportunity to network with and provide initial 
contact for trainee pharmacists at the start of 
their foundation training year.

We continued to build on our social media 
presence through features such as ‘Pharmacy 
Technician Tuesday’ where we focus on 
programmes to support pharmacy technicians 
and ‘Finding Friday’ where we focus on key 
areas of the CPPE website. 

To create development opportunities in the 
team and prioritise workload, we integrated 
lead roles in the regional tutor team, each 
with a specific area of focus, ranging from 
specific sectors of pharmacy, to governance 
and communication. One such lead role 
encompasses linking in with the three schools 
of pharmacy in the North West, which resulted 
in opportunities to attend career fairs to deliver 
presentations to pharmacy students, as well 
as delivering a range of online workshops to 
support students to prepare for their foundation 
training year. 

 Following the 
pandemic, 

the North 
West region 
focused on 
supporting the 
team to feel 
connected 

while working 
remotely and 

helping everyone to 
integrate technology, 

such as Microsoft Teams, to enable us all 
to collaborate effectively. This was done as 
part of our local action meetings, through 
our WhatsApp group and our newly created 
Microsoft Teams channel. We established 
fortnightly drop-in sessions for the team with 
dedicated time to connect and engage in peer 
support. This was really well received by the 
team with praise including:

It has improved the connection between us 
as a team and helps us feel listened to and 
supported to get things right.

It really helps build and maintain 
relationships now that the team has grown 
so much.

We have been continuing to engage with 
our stakeholders through online local 
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   Over the year 2021/22, 
changes to how the North 

East and Yorkshire 
& Humber teams 
work collaboratively 
as regions (which 
started as a necessity 
during the first wave 
of the pandemic) 

were consolidated and 
strengthened, to promote 

ongoing integration and 
closer working between the 

two regions. 

Embracing Microsoft Office and Teams 
functionality has driven collaboration between 
many different team members. Where 
previously this would have been impeded 
by the expansive geography of the North 
East and Yorkshire & Humber regions, 
communication is now fast and effective. 
Examples of this include buddying new staff 
with existing staff in similar roles, but based 
in different localities, and extended working 
with team members from other regions, eg, 
collaborating on the Leading for change 
programme. 

The smooth integration of new staff into the 
wider team and fostering an understanding 
of roles in the team has encouraged new 
staff to explore additional ways of working in 
CPPE; for example, two recently appointed 
education supervisors have also taken on local 
tutor roles, demonstrating role progression and 
diversification in the region. 

Improving communication and incorporating 
smarter ways of working with technology also 

led to improved efficiency. Local marketing 
activity has become more streamlined and 
effective through a clearly defined regional 
marketing plan and a better understanding 
of team responsibilities. This, combined with 
input from our central Marketing Action 
Group, has ensured consistently high event 
bookings. 

As a region, we incorporated learning 
from national meetings into our local area 
meetings. Key outcomes from this have been 
supporting the team to develop narrative 
during facilitation of events and embedding 
the principles of cultural competence into our 
events planning and delivery. For example, 
when planning workshops, we now utilise an 
interfaith calendar to try and avoid running 
events on religious or culturally significant 
holidays. 

We have continued to work with external 
stakeholders and undertake collaborative 
work with Tees, Esk and Wear Valley (TEWV) 
and Sunderland clinical commissioning group 
(CCG) where we utilised our repurposed 
materials for online delivery. 

While as a team the region embraced 
online facilitation of events via Zoom, the 
reintroduction of face-to-face workshops has 
been met with energy and enthusiasm. We 
have already hosted several pathway events 
and recently returned to Newcastle University, 
where we had the opportunity to engage 
with Year 3 and 4 undergraduates and meet 
the wider academic staff who were equally 
enthusiastic about our attendance on the day.

North East and Yorkshire & Humber highlights

Joanne Lane 
Regional manager, North East & 

Yorkshire and the Humber
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Midlands and East 
CPPE activity in the Midlands and East
n   Registered pharmacists: 14,739

n   Registered pharmacy technicians: 6882

n  Trainee pharmacists: 853

n   DoC downloads: 12,843

n   Assessment passes: 31,812

East Midlands and West Midlands

The West Midlands team worked 
collaboratively with the West Midlands 
Academic Health Science network to deliver 
a series of three online workshops on 
cardiovascular risk, including atrial fibrillation, 
blood pressure and cholesterol management, 
to support those working in primary care to 
deliver excellent patient care. We are hoping 
to continue this collaboration to deliver more 
events based on feedback on topics needed 
for pharmacy professionals in the area.

From attendance at an ICS meeting, 
Northampton CCG identified a training need. 
They wanted to support their pharmacy 
professionals training in the CCG, particularly 
those working in care homes. The East 
Midlands tutors worked with the CCG to 
provide guidance and support for pharmacy 
professionals who were not on the national 
pathway of learning. We mapped our learning 
to elements of the pathway to help the CCG 
create a structured learning plan, underpinned 
by CPPE learning programmes. This helped 
to link the training of new pharmacists and 
pharmacy technicians joining the CCG.

The East Midlands team also worked with 
dental colleagues to provide local online 
workshops for interprofessional learning 
on anticoagulants, medicines-related 
osteonecrosis of the jaw and antimicrobial 
resistance. The workshops aimed to 
bring the two professions together and 
provide opportunities to work and learn 
together. This consequently allowed for 

The East and West Midlands teams have 
been committed to linking with pharmacy 
professionals locally through a variety of 
networking engagement activities, including 
making good use of the Basecamp technology 
from Connected Pharmacy. This has allowed 
both teams to support the needs of pharmacy 
professionals. 

Over the past year, the West Midlands team 
attended the national British Pharmaceutical 
Students’ Association (BPSA) conference at 
Aston University to raise awareness of CPPE 
programmes and the support available to 
pharmacy undergraduates. We have also 
delivered successful online CPPE sessions 
to Year 3 and 4 students at the four higher 
education institutions (HEIs) across the 
region. Tutors from the East Midlands region 
supported career fairs at local HEIs where they 
engaged with undergraduates and responded 
to their needs.

Caroline Barraclough and Hayley Berry
Regional managers,  East Midlands and West Midlands
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a better understanding of each other’s 
roles and helped to form networks locally. 
The workshops facilitated the sharing of 
information to better support patients and their 
journey through the different care systems. 

The East Midlands team worked closely with 
our LPCs, being mindful of the challenging 
work environment in community pharmacy 
and offering support where needed. We 
worked with Derbyshire LPC to support 
wellbeing. We discussed the use of clinical 
assessment skills in practice and how this 
can help support people in their practices 
to run efficient services. At a local event, we 
facilitated discussions about how mentoring 
could be helpful to prevent pharmacy 
professionals feeling isolated. We signposted 
to CPPE resources to help further develop their 
skills.

Through the established links to the LPC in 
Northamptonshire, who are initiating their 
New Models of Care (NMC) working group, 
CPPE was put forward as a potential partner 
for training needs. We were subsequently 
invited to present at the initial NMC 
meeting and have been invited to attend 
future meetings. This invitation allows us 
to gain understanding of the key priorities 
in the county and to input and support as 
appropriate.

East of England
As COVID-19 

restrictions lifted, 
the East of 
England team 
discussed how 
to support 
pharmacy 
professionals to 

re-engage with 
both online and 

face-to-face learning. 
We enjoyed contributing to the delivery of our 
flagship Shared decision making programme, 
alongside both our regional and wider 
national CPPE teams. We reflected on how 
this programme can contribute to our own 
development and GPhC revalidation, leading 
by example on a learner-centred approach 
and supporting learners on our foundation, 
newly qualified and primary care programmes. 

Tutors supporting provisionally registered 
pharmacists on the CPPE Foundation 
pharmacist programme helped learners 
balance their progression through the 
programme, while also preparing for the 
GPhC registration assessment. Tutors engaged 
in peer support to exchange ideas, provide 
mentorship, generate solutions to barriers 
with learner progression and to improve their 
practice. 

Sneha Varia
Regional manager, East of England
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The University of East Anglia invited us to 
their virtual careers event. We showcased 
CPPE learning resources that are accessible 
to pharmacy undergraduates prior to 
registration. While we were unable to be there 
in person, the use of our newly developed QR 
codes enabled pharmacy undergraduates to 
immediately access our updated Pharmacy 
undergraduates guide, register with CPPE and 
participate in lifelong learning.

We also supported the delivery of a number 
of taster sessions of online learning events, in 

collaboration with the BPSA, helping further to 
introduce CPPE to pharmacy undergraduates. 
Topics included antimicrobial stewardship and 
hypertension. 

We continue to invest in our wellbeing, 
connecting with each other through virtual 
team coffee breaks and regional meetings. 
Our recent focus has been on demonstrating 
dignity and respect, mindfulness and taking 
notice of each other and our environment. 
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South
CPPE activity in the South

n   Registered pharmacists: 7376

n   Registered pharmacy technicians: 3579

n   Trainee pharmacists: 355

n  DoC downloads: 6122

n  Assessment passes: 16,015

South West and South Central 

The South West and South Central teams have 
worked closely over the past year, strengthening 
the team bond across the South. We have 
come together to hold joint meetings, which 
provide a supportive environment to check 
in with team members, discuss issues or 
challenges, and share good news stories. 

We have offered ongoing support to pharmacy 
undergraduate students at HEIs, including the 
University of Bath, the University of Portsmouth 
and the University of Reading. Prior to the 
pandemic, we visited these universities annually 
and attended their careers fairs to share the 
CPPE resources available to undergraduates. 
We have continued to support virtually at the 
University of Bath and the University of Reading 
and were delighted to be back in person at the 
University of Portsmouth earlier in 2022. We 
also ran sessions for the Year 3 and 4 students, 
including Dementia Friends sessions, which 
we transitioned to an online session. These 
sessions provided an opportunity for students 
to see the support we can provide to them from 

day one of practice and included a taster of a 
CPPE workshop.  

As a team, we have continued to liaise with 
our stakeholders through virtual LPC and LPN 
groups, as well as continuing contacts with 
our colleagues across the patch. We worked 
on a more tailored newsletter, focusing on 
the learning opportunities for pharmacy 
technicians, hospital pharmacy and community 
pharmacy respectively. This was well received 
across the patch. 

The South team have supported trainee 
pharmacists on the CPPE Foundation 
pharmacist programme. The lifting of 
restrictions allowed our education supervisors 
to undertake face-to-face supervised learning 
events, further building our connections with 
colleagues in the region, and supporting these 
pharmacists at the start of their career. 

The South Central team provided support to 
a learner on the PCPEP pathway who uses a 
cochlear implant for their hearing loss. We 
liaised with the learner to determine what 
additional support they needed. Together, it 
was agreed to use live transcript on Zoom, 
adapting breakout rooms to allow for this. All 
learners were encouraged to have videos on 
to enable lip reading and the learner used the 
‘pinned video’ function to be able to easily 
see who was speaking. In advance of events, 
workbooks and videos were sent to allow more 
time for preparation and help the learner feel 
more confident on the day. When we returned 
to face-to-face workshops, we further adapted 

Rhian Carta and Karen Wragg
Regional managers, South West and South Central
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the support by utilising specialist equipment 
provided by the learner to allow them to access 
the learning. Where relevant and necessary, 
education supervisors and tutors were given 
information on the learner’s needs via email or 
virtual call. These adaptations enabled CPPE 
as an organisation to review our support to all 
learners encouraging us to adapt to individual 
needs. The participant was one of the first 
pharmacy technicians in Cohort 5 to complete 
the pathway. The feedback from the learner 
was that they found the pathway an excellent 
and supportive learning environment.

We had several new starters across the South 
West and South Central teams, and provided 
them with virtual inductions, online training, 
and support. We put a ‘buddy’ in place to 
support our new team members, and we have 
found that, due to the increased use and 
comfort of using Zoom and Microsoft Teams, 
we could now make these meetings virtual, 
which allowed for more frequent meetings and 
helped to settle them into the team.

London and South East 
CPPE activity in London and South East 

n   Registered pharmacists: 15,846

n   Registered pharmacy technicians: 4127

n  Trainee pharmacists: 1132

n  DoC downloads: 8054

n  Assessment passes: 27,882

London and South East highlights

After two years of running online workshops, 
facilitators in the London and South East 
regions supported the return of face-to-
face events. While many workshops were 
successfully repurposed, some workshops such 

as Advanced clinical assessment skills and 
Helping others learn could not be delivered 
online during the pandemic. Advanced clinical 
assessment skills is a practical workshop for 
pharmacists to develop the skills and knowledge 
to undertake assessment of acute presentations 
and minor illnesses in general practice. As part 
of the workshop, participants are expected to 
undertake examinations on medical actors.  

The Helping others learn workshop aims to 
develop facilitation and presentation skills to 
help participants support others to get the most 
from their learning experiences. These events 
were so popular that we increased capacity at 
a number of events across the area to allow as 
many people as possible to participate. 

Michelle Styles and  
Sarah Ridgeway-Green

Regional managers, London and South East
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As a number of tutors and education 
supervisors had joined the CPPE team during 
the pandemic, they had been recruited, 
received induction, training for their roles and 
delivered workshops online. All staff who joined 
during this time have recently attended face-
to-face facilitation skills training to prepare for 
the return to face-to-face workshops as part of 
CPPE’s blended delivery. As part of this training, 
the new team members were given access to 
a newly developed Facilitation skills e-course 
and training days to ensure all CPPE tutors 
and education supervisors were competent and 
confident in facilitating face-to-face learning 
events. It has been great to be able to meet 
learners and see the benefits of in-person 
events, such as networking opportunities.

Prior to the pandemic, the London and South 
East teams visited all schools of pharmacy in 
the region, participating in careers fairs and 
giving talks to undergraduates about CPPE. 
However, the pandemic transformed the way 
in which interactions with HEIs and students 
took place. The London and South East teams 
participated in virtual careers fairs at Medway 
School of Pharmacy and University College 

London. The teams also ran online sessions 
about CPPE for the University of Sussex and 
King’s College London. These synchronous 
sessions were carefully timed to allow 
international students who had been unable to 
return to the UK due to COVID-19 restrictions 
to attend, and all sessions comprised interactive 
elements to engage an online audience.

The London and South East teams also 
supported delivery of an additional number 
of cohorts of CPPE’s popular Structured 
medication review e-course, which provides 
pharmacy professionals who are not enrolled 
on an NHS England-funded pathway with 
some of the knowledge and skills needed to 
begin undertaking person-centred medication 
reviews. The course usually runs twice a year 
with a maximum of 100 learners, but due to its 
popularity over the past year, four courses were 
run, each with 250 learners.
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In 2020, Health Education England 
commissioned an evaluation and research 
programme of CPPE, with the aim of 
developing an evidence base to support post-
qualification pharmacy workforce education 
and training reform, essentially ensuring that 
education provision and commissioning is:

1)  evidence-based use of public funding,

2)  demonstrably linked to identified workforce 
needs now and in the future,

3)  reflective of the needs of learners, and

4)  demonstrates economic impact (where 
appropriate).

Development work and evaluation/research 
findings will be widely (nationally and 
internationally) disseminated, including 
in academic peer-reviewed publications, 
ensuring a contribution to the slowly growing 
evidence base on the pharmacy workforce 
and education and training underpinning this.

Our overarching research strategy is to 
address the following question:

How does CPPE-facilitated learning 
enable the continuous development of an 
evolving pharmacy workforce after initial 
education and training?

This is firmly in line with current NHS policy 
and the focus of the NHS Long Term Plan.

To answer this question, we propose research 
addressing the following areas: 

n  Evaluating the learning programmes 
provided by CPPE to pharmacy practitioners 
across England.

n  Exploring models of learner support to 
manage both rapid assimilation of new 
systems and processes, and longer-term 
workforce development and advancing 
practice.

n  Assuring the involvement of patients, the 
public and carers in the development and 
delivery of learning resources.

n  Assessing current and future workforce 
needs, supporting the existing workforce 
and incorporating a wide range of 
practitioners.

n  Exploring the inclusion of policy, process 
and culture within learning to drive change 
at a systems level.

In the summer of 2021, we devised a plan 
which would allow the achievements of short 
(3-4 months), medium (12-18 months) and 
longer-term (beyond 18 months) goals.  The 
plans needed to be flexible and allow for 
cocreation, so that evaluation and research 
can be responsive as pharmacy workforce and 
education policy changes. The plan further 
depended on the recruitment of research staff 
who would have methodological expertise, be 
independent of CPPE, and create research 
capacity, so that medium and longer-term 
evaluation and research plans can be devised 
and implemented.

During 2021, two topic areas were identified 
for the initial focus of the CPPE research 
team. The first was the NHS Community 
Pharmacist Consultation Service, which 
extends community pharmacists’ clinical 
skills and aims to integrate pharmacists in 
urgent care across primary care. The second 
focuses on supervision to support pharmacy 
professionals at various stages of their 
career, from foundation through to advanced 
practice.

In 2022, we intend to continue work around 
supervision and also focus on shared 
decision making, with substantial progress 
depending on our ability to recruit research 
staff.

Publications

https://psnc.org.uk/national-pharmacy-services/advanced-services/community-pharmacist-consultation-service/
https://psnc.org.uk/national-pharmacy-services/advanced-services/community-pharmacist-consultation-service/
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Upskilling the CPPE team
Led by Paula Higginson, progress has also 
been made in supporting CPPE staff to be 
research aware and aim towards evaluating 
learning programmes they are developing.  
An initial three Microsoft Teams meetings 
were offered to those who had indicated an 
interest in research and evaluation at our 
mid-year meetings, and some of these have 
since led to early plans and even abstract 
submissions.

Progress with publications
Over the 12-month period from 1 April 2021 
to 31 March 2022 the CPPE team had the 
following accepted for publication:

Journal articles

n  Styles M, Middleton H, Schafheutle E,  
Shaw M. Educational supervision to support 
pharmacy professionals’ learning and 
practice of advanced roles. International 
Journal of Clinical Pharmacy

n  Patel J, Barraclough C, Weston V. 
Antimicrobial Resistance & Urgent Dental 
Care: Pharmacy & Dental Interprofessional 
education. British Dental Journal

Conference posters, presentations and 
workshops

n  Elizabeth Allsup, Matthew Shaw, Clare 
Smith, Lesley Grimes 
Providing virtual APPE rotations for 
international pharmacy students during the 
pandemic.

n  Annie Sellers, Ellen Schafheutle, Nirandeep 
Singh Kaila, Nina Wang Ni Chan, Lesley 
Grimes 
Exploring the impact of sepsis e-learnings 
on knowledge and confidence levels among 
community pharmacists.

n  Michelle Styles, Matthew Shaw, Lesley 
Grimes 
Development of an instrument to evaluate 
the effectiveness of educational supervision 
in postgraduate pharmacy education.

Report on progress
Despite our best efforts, we have not been 
able to recruit research staff with a significant 
full-time equivalent contribution to the CPPE 
research team. We had offered one full-time 
research associate position in March 2022, 
but the candidate withdrew. Despite offering 
another opportunity for applications in April/
May, we have been unable to recruit.

Nevertheless, we have managed to make very 
good progress, by engaging Dr Liz Seston 
to analyse CPPE-collected survey data of 
pharmacists who had participated in NHS 
CPCS learning, and supporting existing CPPE 
staff to write up the development work which 
underpinned CPPE’s approach to education 
supervision.

This has led to the following outputs:

n  Seston E, Schafheutle E, Willis S, 
Karolczak-Bayatti M, Lane J, White S, 
Shaw M. CPPE Community Pharmacist 
Consultation Service Training – analysis of 
post-training feedback. Internal report to 
HEE, May 2022

n  Seston E, Schafheutle E, Willis S, 
Karolczak-Bayatti M, Lane J, White S, 
Shaw M. Preparing pharmacists for the 
Community Pharmacist Consultation 
Service: a questionnaire survey. 
International Journal of Pharmacy Practice 
– submitted 6 June 2022

n  Styles M, Middleton H, Schafheutle E, 
Shaw M. Educational supervision to support 
pharmacy professionals’ learning and 
practice of advanced roles. International 
Journal of Clinical Pharmacy.  
DOI: https://doi.org/10.1007/s11096-022-
01421-8 
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n  Annie Sellers, Matthew Shaw, Lesley 
Grimes 
Building a more cohesive healthcare team 
through a shared language.

n  Lesley Grimes, Matthew Shaw 
Video learning: the safe observer.

n  Caroline Barraclough, Michelle Styles, 
Matthew Shaw 
Improving equality, diversity and inclusion in 
online pharmacy education.

n  Joanne Nevinson, Sarah Evans, Lesley 
Grimes, Matthew Shaw 
Using professional discussion to embed 
professionalism at the centre of the 
accuracy checking pharmacy technician 
journey.

n  Sarah Ridgway-Green, Emma Wright, 
Matthew Shaw 
Supporting the team to transition from 
Emergency Remote Teaching (ERT) 
as synchronous online facilitation is 
normalised.

n  Emma Wright, Annie Sellers, Matthew 
Shaw 
The parallels of empowering patients and 
learners in education.

n  Clare Smith, Matthew Shaw 
Foundation pharmacist training pathway 
– supporting newly qualified pharmacists 
working in independent community practice 
in England.

n  Nuala Hampson, Sally Greensmith, 
Matthew Shaw 
Clinical skills education for pharmacists: are 
we meeting learners’ needs?

n  Hayley Berry, Ange Brennan, Sarah 
Ridgway-Green, Michelle Styles, Matthew 
Shaw 
Supporting teams and learners during 
CPPE’s transformation to a digital 
organisation as a result of the COVID-19 
pandemic.

n  Karen Wragg, Michelle Styles, Jane 
Portlock, Jem Peel, Matthew Shaw 
CPPE Top Pharmacy Leaders - developing 
leadership skills for the senior pharmacy 
workforce in England using intentional 
change theory.

n  Matthew Shaw, Lesley Grimes 
Conflicting hierarchies – supporting 
professionals to meet their obligations of 
helping their teams learn in practice.

n  Hayley Berry, Emma Anderson 
Education and training for pharmacy 
professionals and their support staff 
to manage requests for emergency 
contraception within community pharmacy 
in England.

n  Clare Smith, Matthew Shaw, Helen 
Middleton 
Development of a 12-month learning 
programme to support provisionally 
registered pharmacists (PRPs) working in 
community pharmacy practice.
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Core allocated income from Health Education England was £3.1 million.

Expenditure for the year was £3.077 million, leaving us with a balance of £23,000 at year end. 

Finance report
Year ending 31 March 2022

As our expenditure on venues remained low, 
consequential to COVID-19, this year saw further 
investment into our IT infrastructure, both as 
software solutions and hardware to enable remote 
working. We also invested in the development 
of new learning programmes in addition to the 
agreed plan at the commencement of the year.

As our ability to offer face-to-face clinical 
assessment skills restarted towards the end of the 
financial year, so too did our costs for distribution, 
with couriers taking our clinical beds and 
workshop kits to venues across England.

The bulk of our delivery remained through 
our online platforms, with Zoom and Canvas 
providing the software solutions that enabled  
us to offer this.

Additional income
In addition to our core funding from HEE, 
we were also successful in additional bids 
for the ongoing provision of the Primary care 
pharmacy education pathway, the delivery 
of a limited number of NHS CPCS sessions 
online, the Top pharmacy leaders programme, 
the Shared decision making programme and 

Expenditure   
 2020/21 2021/22
 £000s £000s

Human resources and associated costs 2230 2219

Venues and catering 0 11

IT developments 117 124

Office spend (including telecoms) 28 27

Overheads 490 490

Distribution and warehousing 29 37

Professional fees 103 165

Printing and design 19 4 

Total 3016 3077

*  The reduction in print expenditure is due to us not printing and posting material for our campaigns and continued investment in new online technologies to reduce 
the need for printed materials.
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the development of a recognition process for 
primary care pharmacists not in Additional Roles 
Reimbursement Scheme (ARRS) posts.

These attracted the following funds, each of 
which is reported in full to the relevant contract 
management boards at Health Education 
England:

PCPEP £10,589,000

NHS CPCS £5000

Top pharmacy leaders £150,000

Shared decision making £338,800

Recognition process £20,000

We secured the first year of investment for our 
Research and Evaluation team of £250,000 and 
will work in partnership with the University of 
Manchester Division of Pharmacy and Optometry 
to offer this work stream.

We used the underspend from 2020/21 for the 
interim Foundation pharmacist programme to 
offer a robust programme for all new registrants 
from October 2021. No additional funding for this 
was invoiced during the year.
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For information on all our  
programmes and events:
visit our website www.cppe.ac.uk

Share your learning  
experience with us:
email us at feedback@cppe.ac.uk

Developed by:Funded by:

Contacting CPPE
For information on your orders or bookings, or any general 
enquiries, please contact us by email, telephone or post. 
A member of our customer services team will be happy to 
help you with your enquiry.

Email  
info@cppe.ac.uk

Telephone 
0161 778 4000

By post 
Centre for Pharmacy Postgraduate Education (CPPE)
Division of Pharmacy and Optometry
1st Floor, Stopford Building
The University of Manchester
Oxford Road
Manchester M13 9PT

http://www.cppe.ac.uk



